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NETRA SEKA

This is the procedure in which the medicaments are poured on closed eyes continuously from the

height of 4 Anguli for a specific duration as per the Dosha involved.

Poorva karma (Pre procedure)

Collect all the pre-cleaned and autoclaved utensils

Clean all the required raw drugs and medication as advised

Explain the procedure to the patient

Conceptual framework for the procedure

Seka is a Chakshushya Kriyakalpa procedure explained in classics. In Sheeta Ritu and in

Pitta — Rakta disorders Sheeta Aushadhis should be used. In Ushna Ritu and in Vaata — Kapha

disorders lukewarm medicine is to be used.

In this procedure, the medicaments in the form of drops should be instilled from the

height of 4 Angula and should be kept in eye for 100 Maatra Kaala followed with Mridu Sweda.

Seka has 3 types based on its action. Viz. —

Snehana — Indicated in Vaataja Netra Vikara. It should be performed for 400 Matra

Kaala and during Aparahna with lukewarm Snigdha, Madhura, Amla and Lavana

Aushadha.

Ropana — Indicated in Pitta and Raktaja Netra Vikara. It should be performed for
600 Matra Kaala and during Madhyana with Sheeta, Madhura, Tikta Kashaya Aushadha.

Lekhana — Indicated in Kaphaja Netra Vikara. It should be performed for 200 to

300 Maatrakaala and during Poorvanha. It should be done with lukewarm Katu, Tikta,

Kashaya Aushadha.
Seka has 2 types based on medicaments used. Viz. — Ushna and Sheeta.
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Kamapoorana is the procedure in which the medicaments in the form of drops should be
instilled from the height of 2 Angula and should be kept in ear canal for 600 to 1000 Maatra
Kaala depending upon the dosha followed with Mridu Sweda,

Conceptual framework for the procedure

Kamapoorana is procedure explained in classics. In Sheeta Ritu and in Pitta — Rakta
disorders Sheeta Aushadhis should be used. In Ushna Ritu and in Vaata — Kapha disorders

lukewarm medicine is to be used.

In this procedure, the medicaments in the form of drops should be instilled from the
height of 2 Angula and should be kept in ear canal for 600 o 1000 Maatra Kaala according to
dosha involved followed with Mridu Sweda. Karnapoorana can be performed with various forms
of oushadhis. Viz. — Taila, Swarasa, Kashaya.

Required Equipments —

Carry Tray

Steel bowel

Cotton Pads (Medium size)

Cotton pads (Small size)

Required Medications & Drugs -

Hot water — As required

Ear drops ~ As advised by consultant
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1. PtLRPOSE

To mamtam the complete record of all the employees of the hosprtal

!J

SCOPE
= | Extends 10 all employees working under the purview of the hospntal and includes

both permanent and outsourced stafl, contractual

3 ABREVIATIONS:

P! NABH Nanoral Accredration Board for Hospital and Health care providers
P2 AlIA All India Instirute of Ayurveda

'3 HRM Human Resource Management

4. DEFINITION: Nil

£ RESPONSIBILITY

$ ) Recrunment cell

6. POLICY
# ' AL Incua Insttute of Ayurveda ensures that personal file of all the emplovees

contammg  stafl qualification, disciplinary background and heahh status arce

documented and mamtained

. PROCEDURE
71 Employces personal Record contamns
11 Employees detail form with photograph
712 Appomntment order photo copy
713 bmplkyces Ho-data wah C V
714 Employees documents supporting his her | ducational Oualification m the

order Matrwulation Certificate for date of buth 0 oot ate Degree
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ceificate.  Post-Graduanon Degree cemificate, any other supporting
document showing his other professional qualification
Emplovees past record of amy misconduct or neghgence in work and any
memn ssued 1o him her 1 kept m service book
* Candidates found medically fit are given sppomntment letters
The record of medical bealth 1 documented 1n the personal file of an
erployee
1% Annual heakh checkup of all employees so as 1o assess the level of finess
and record of the same 13 matmtamed in the personal file of an employer
¥ Perwadic vaccmaton of all s employees such as vacemnation zgainst
hepattn tetanus 1 documented in the personal file
The personal file shoukd be perodically updated with respect to traming.
emnars workshops attended by the employee
71 A record of leaves availed by the employee will also be recorded i huis
service ook
Ple Appramal report ACK s 8 detailed repont relating 1o the performance of an
erployee agamst ceram presem arteraa including the tramnmg attended by
the concerned employee over the last one year perod
"It s an obsective method of evaluating the performance of an emplovee
wpon which depends the decison relating 1o transfer prometion,
mrements ol
7 i Beswdes AC R length of servure of the toncerned employee s also taken
et considerat won
ACR » also used as & taol foe Ssacaang the strength and weakness as well

as the puterdal of the Ok vees
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PURPOSE
To provide guideline for appraisal system for evalusting the performance of

emplovees

. SCOPE:
2.1 Extends to all employees working under the purview of the hosprtal and mncludes
both permanent and outsourced stafT

' ABBREVIATION
NABH Natwonal Accredtation board for Hosprtals and Heakh Care Provaders

P2 AIA Al India Institute of Ayurveda

'3 HRM Human Resource Management

4 DEFINITION
41 Appraisal: The act of estimating or Judging the nature or value of something or

SOMEONe

RESPONSIBILITIES
Internal Quality Assurance Cell. Head of the departments

f PERFORMANCYE MANAGEMENT POLIC ¥z
61 All India Institute of Ayurveda ensures that all the employees of the hospital are

evaluated for thew performances perodically and apprised based on thew

performuan es
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Ref NABH standard for Ayurveds Hosprials Apnil 2016 (2™ edition)
PURPOSE To assess, analyze and evaluate the credentials and privileging of
medical and paramedical professional permutted to provide patient care without
supenvision
2 SCOPE: Extends to medical, paramedical and Panchakarma Technician stafl
ABRREVIATIONS Nil
< DEFINITION
4| Pnvileging It s a process for suthonzing all medical professionals to adms
and treat paticnts and provide other clinical services commensurate with thew
quahification and skills
42 Credentialing The process of obtaining, verifying and assessing the
qualification of 2 heakh care provuder.
¢ RESPONSIBILITIES Medical Superintendent, respective heads of department
& POLICY:
# 1 All India Insttute of Ayurveda ensures that
¢ Medical professionals and nursing professionals are given credentials
and are privileged
£ 12 The credentials (education, training and expenence) of Panchakarma
Therapist & Paricharaka are coliected. venfied and evaluated

7 Procedure
71 Credentisling
711 The AYUSH Department has defined pre-requiste quahfication for

cach and every posttion to he filled

712 The atera includes the hasx educational gquahficaton requured

wnt

the cach and every pusition, eapenience if any requued rogisiraie

professwonal bodies  (sach as varwous  state and  central copatiate
authevrttics N | et ) spcc el qualifn ation o termms of trawang o
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-

Ref NABH standard for Ayurveds Hospnals Apnil 2016 (2% edmior

+ EBvery employee submits attested copy of thew credentials
"0 Prvileging
Based on the gualification trammg. experience. registration and
specialization area of medical and paramedical professaonal. they will be
suthorized 1o provade heahth care services in therr respective arcas
S 2 A documented poly 18 10 place to define the arcas of privilege of
medical professional of ther own and 0 the other depanments of the
organizaton
= ' A newly inducted faculty should and must undergo traming under
observation until his independent privileges are ascertamed There wil
be a procedure in place 10 achieve this
<4 The education registration trarming. and cxperence of doctors
puning stafl s documented and updated penodically and privileges are
g1ven as per ther expenience and 1t 1s 10 be reviewed every 2 vear!y
Fe privileging should be conducted at keast cvery 3 vears moa timely
ranner proor 1o the expiry of current privileges

! Vertfication of ( redentials

Primary Source Venficaton  This entails obtaining venfication of

specitc credentals clements duecth from the source

Elememts w0 be verified A s omponem of the Credentialing
proxess o the veribcaten of informateen prossded by the appixam The
folkiw ing ' atw shesubd b verified on the nitial appinxaton
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