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Perspective Plan

To Excel as a Center of Excellence for Ayurveda Tertiary Health Care
To set highest standards of Education, Research and Patient Care

Conduction of of Skill Development Programmes:
Infrastructure augmentation.

Enrichinching the Hospital services

Collaborations

Integrated Research

Initiation of Pathyaahar

Environment Enrichment Activity

Energy Conservative Activities

Quality Enhancement audits and accreditations
Introduction of more PG Programmes in all specialty
Introduction of Ph.D Programmes in all specialty
Enriching the curriculum with certificate courses
Sensitizing the students towards community Responcibility

Alumni as partners of growth.
ey

Director
ALL INDIA INSTITUTE OF AYURVEDA,
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Director Seal
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Compliance of the Perspective Plans

2020-2030
Sr. Area of Planned Effectively Deployed
no Development
01 Academics PG Programms 11 courses started in 2017 — 5 batches

enrolled
1 course initiated in 2020

PhD Programm

Initiated in 2020

Degree courses

M.Sc. in Samajik Swasthya
(Ayurveda for Public
Health)

2, M.Sc. in
Ayurkridayoga (Ayurveda
& Yoga in Sports Medicine)
3. M.Sc. in Atyayik
Chikitsa (Integrated
Ayurveda of medical
Emergency Management)
4, M.Sc. in Jara
Chikitsa (Ayurveda for
Geriatric management)

5. M.Sc. in
Pathyahara (Ayurveda
therapeutic nutrition)

Yet to start

Certificate courses

Started Yoga foundation Certificate
course in 2017 — 4 batches completed
till 2022

Introduction of
Skill

Satrted Panchakarma Technician
course in 2016
Started Ayurveda Dieitian course 2022
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Development

Started Poshan Sahayak course in

Programmes 2022
Alumni as Registration of Allumni Annual alumni meet
partners of Association Alumni extending helping hands for
growth placements and
mentoring /motivationalsessions
02 Infrastructure 1. Extension of 1. Infrastructure augmentation in
Augmentation present campus form of Phase Il project of
infrastructure AllA is already going on and
2. Extension of likely to be completed by
infrastructure March 2023 comprising of 180
related to Hospital bedded additional Panchakarma
services Hospital set up, 500 seating
3. Residential capacity auditorium, Pharmacy
facilities block, Residential facilities for
faculty, staff, boys & Girls
4. De_ve_lopmept_ (.)f hostels, Library, Ayush Sports
eX|st|n_g facilities complex, International guest
5. !Establlshment of house and Mess
:n;‘)rastructure for 2. At present a small functional
ans pharmacy has been set up,
however a GMP certified
Pharmacy / Production unit is
going to be established in
upcoming Phase II.

3. Existing classrooms,
departmental seminar halls,
mini auditorium, Yoga hall,
Dhanwantari Multipurpose hall,
Hospital conference room have
already been undertaken

4. Infrastructure for
Manuscriptology, Skill,
Pharmacology and molecular
biology lab is under progress

03 Research Take up Evidence based Till date — Scholars/Faculties

research projects in the
following Research thrust
area by PG and PhD
scholars and Faculties
Clinical

Experimental

Conceptual

Integrative with
collaboration

Public health Initiative

Total Research Project - 400
Ongoing- 236

Completed-164
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04 Publications Publications  of
Reserach papers | Total Publications, Research articles
Case reports, 382
Reference books Reference books 26
Publication  of
IEC/Health
Advocacy
materials for
general public.
05 Hospital Plans of up gradation of | 2017- Establishment of Kayachikitsa
Specialist OPDs OPD, Clinic for cancer screening, ECG
facility, medicine dispensing unit
Increasement of IPD IPD started with 10 beds
Beds 2018- Speciality OPDs started in Shalya,
Laboratory facilities Shalakya, Panchkarma, Streerog Prasuti
L . IPD —increased to 64 beds
Investigation facilities Initiation of Laboratory, X-Ray and USG
like ECG,USG,CT NABH accreditation
scan, MRI Establishment of OT
Dispensing unit OPD footfall — increased
) 2019- OPD footfall reached in 5 figures
Establishment of IPD increased to 80 beds
Panchakaram BMD and Ct scan services made
facility, labor room | available
OT, ICU facility Initiation of Outreach camps and Skill
L. building
NABH Accreditation | 5929. pp increased 100
Development of medical | Labor room and ICU became functional
record department Future plans- Establishment of MRI
services, Chemotherapy units,Special
Outreach camps OPDs, Integrative Preventive cardiology
unit
Prakritik clinic, Kayakalp unit, JCI
accreditation, Panchakarma cottages
06 Collaborations Linkages with Total MOU- 40
Institutions/ industries in | National-25

India and abroad for

academic,clinical training

/ internship, on-the job
training, project work,

International-15
Functional - 38
Completed -2
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student / faculty
exchange, collaborative
research programmes

etc
07 Environment e Solid waste e Solid waste management
Activity/ Energy e Liquid waste o Biowaste Waste management
Cor?sgrvatlve m_anagement e Hazardous and radioactive
management Is in Practice
e E waste
management E waste management — will start
e Hazardous and shortly
radioactive ‘;"aSte e Facilities for alternate
EZZﬁ?:iZ:?or sources of energy
[ ) -
alternate sources ©  Shergy conservation
of ener devices - Solar energy ,
ener 9y Sensor based energy
consggvation conservation,
devices e  Use of LED bulbs/ power
e Solar energy efficient equipment is done
e  Wheeling to the
Grid Wheeling to the Grid, Biogas plant
e Sensor based yet to be done
energy
conservation
e Biogas plant
e Useof LED
bulbs/ power
efficient
equipment
08 Quality Accrediation by national | NABH accreditation and ISO
Enhancement agencies like NABH, certification done
audits NAAC, NABL, ISO NAAC and NABL yet to be done
09 1. Establishment of | Establishment of Regional Raw Drug
Other plans Regional ~ Raw | Repository (RRDR)
Drug Repository | Is done
RRDR .
5 (Expansi)on of 1. Expansion of herbal drug
' museum
herbal drug tseu . .
MUSeUM 2. Conduction of seminar /

conference / workshop on
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3. Conduction of pharmaceutical, quality and
seminar / safety aspects of herbal,
conference / mineral and herbomineral
workshop on formulations.
pharmaceutical, Is ongoing

quality and safety
aspects of herbal,
mineral and
herbomineral
formulations.
Disease wise Pathyahar section is established,

personalized Disease wise Personalized Pathyahar

AyurvedicPathyadiet to | Yet to be done

IPD patients

st
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